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The month of October has been full of collaborative work. We have been working on the MECDHH/GBSD statutes 
and collecting feedback from various stakeholders. Meeting with the MECDHH/GBSD school board legislative 
committee finalized our process to arrive at our final draft to present to Representative Pierce on November 
1st. This draft will be sent to the legislative reviser’s office for their work before it is sent to the Education 
Committee for public hearing. The Education Committee will discuss our statutes sometime between January 
and April 2022. This process has solidified my belief in the work we do and the critical importance of clarity of 
our role as the leading Deaf Education agency in Maine. 
  
This month we continued our work on the strategic plan by gathering input from our staff in order to develop 
meaningful goals that will make our priorities come to life. This past week we spent time analyzing the data 
from our staff session and began categorizing the information into themes. Our next step is to meet with the 
Strategic Planning Ad Hoc Committee to write measurable goals then begin our roll-out of the actual plan with a 
clear timeline. I am so proud of the level of engagement from various stakeholders in this process. This is an 
exciting time for MECDHH/GBSD. 
  
Karen had the opportunity to present at the statewide Maine Association of Directors of Special Education 
(MADSEC) conference with Angela Moore, the Special Education Director for our site-based program in 
Brewer. Karen shared the various programs offered by MECDHH/GBSD for students age 3-22 and had an in-
depth focus on our site-based programming. Angela was instrumental in offering her district’s personal 
experience with both our outreach and site-based programming.  
  
We have formed a team of staff members to lead the way on various critical initiatives at MECDHH/ 
GBSD. Our “Leadership Action Team” will be working on two main projects this year. They will be working on 
developing a seamless system of child assessment and evaluation from birth to 22 and a process for team-based 
evaluations for students. They are also working to develop a new Professional and Supervisory System for staff 
as required by the Department of Education.  
  
2022 brings the 65th birthday of Governor Baxter School for the Deaf. A committee has been formed that 
includes board members, alumni, staff and parents. The plan is a 3-day celebration in July. Please hold July 
29th-31st and plan to join us on Mackworth Island! More details will be shared soon. 
 
Warmly, 

 
 

Karen Hopkins, Executive Director 
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Statewide Education and Family Services (SEFS) 
Kaitlyn Millen, Director 

We are rolling with the school year and our staff is doing a fantastic job supporting students and families. It has 
been wonderful to have students in person for regular school hours this year. On October 8th, we had an 
organization-wide professional development day in which we had the opportunity to look at the mission, vision, 
and values that were developed during the strategic planning process. We also looked at Individualized 
Education Program (IEP) goals and data collection through using SMART goals (specific, measurable, 
attainable, relevant, and time-bound). This was a great time for members in our department to collaborate with 
each other and share ideas for data collection. Our lead teachers have each shared an update below.  
Mackworth Island Preschool 
Steva Feir-Scarpelli 
Lead Teacher 

This month the preschool learned about Fire Safety. We had the Falmouth 
Fire Department come out with a fire truck and ambulance and teach the 
preschool all about fire safety. This month the Preschool also learned all 
about families and friends.  

 
East End Community School 
(Elementary) 
Melanie Bowlus, Lead Teacher 

As the cooler temperatures support the 
changing of seasons, our students are 
settling into Fall, becoming accustomed 
to the school day and its daily routine. All 
of EECS enjoyed music by Dan & 
Claudia Zanes, a Haitian-American jazz 
duo.  

Fifth grade mainstream students meet regularly with teachers of the 
deaf (TODs). They are forging relationships with each other while 
comparing figurative and literal language in ASL and English, plus 
examining multiple meanings in English. Second grade mainstream 
students are working with TODs in a daily writing workshop. They are 
writing focused narrative stories with a beginning, middle and end. 
First grade mainstream students are being supported in the classroom in 
reading, writing, and math. New vocabulary, writing short stories, and 
addition/subtraction math word problems are being expanded upon. 
Kindergarten mainstream students are enjoying story time, learning 
new vocabulary, arts & crafts, plus center time.  
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A “Deaf 101” presentation was given in both K & 1st grade classrooms, helping 
to familiarize mainstream students with technology that Deaf students wear and 
explain how hearing students can easily interact with their Deaf peers. 

The Baxter Classroom 

Our classroom monarch butterflies were successfully released. In science, 
students are learning the differences between weather and climate, and how 
meteorologists use patterns to predict the weather. 

One center activity recently set up that supports math is a class “store". Students 
take turns in various store roles (customer, check out worker…) while using 
play money to pay for their groceries and making change for each other. 

To support the re-telling of 
“Charlotte’s Web” students 
are working on sequencing 
story events by using "first, 
next, then, last” concepts. 
These time sequencing 
concepts are reinforced in 
math, reading, and writing. 
The students also enjoyed 
building a pigpen for 
Wilbur.  

 

Lyman Moore Middle School/Portland High School 
Megan Garrity, Lead Teacher 

Our students continue to be very 
active as we move into October 
and November. It is hard to 
believe that we are already half 
way through our first trimester 
at Lyman Moore! Fall seasons 
of Tennis and Cross Country are 
coming to end as the leaves 
change and we prepare for 
winter sports and activities. Our 
students have thrived in their 

extracurricular activities and have been greatly involved with their peers.  

Recently, our students participated in the NWEAs and made their best efforts in 
Math, Reading, and Writing. Testing can be stressful and challenging for Deaf and 
Hard of Hearing students, I can confidently share that our students put their best 
into their work.  

Students have been working on learning in Math about place value, ratios, scaling, and how to accurately 
identify cost.  

In Social Studies, students have been discovering the inner workings of city government and the city council’s 
influence on our community. In Science, our students are beginning a science project where they will create their 
own sailboat. 
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One student was able to join a community outing in Turner, 
where they explored the farm and learned about corn, pumpkins 
and apples. Our program continues to grow and stays very 
active. Happy October to you all!  

Portland High School 
Shannon Winter, Lead Teacher 

The high school has been in full swing. We just had spirit week 
and our students participated the best they could. This year's pep 
rally was at Fitzy Stadium. Our JV soccer player was invited to 
participate in the soccer VS football tug of war. Both the JV and Varsity soccer teams pulled together to kick 
some football players butt! Soccer for the win! 

Some of our students have completed the PSATs. Three of our students have certificates of achievement in their 
PATH programs. Upcoming are the state mandated NWEA for our juniors. 

Alicia was offered and has been accepted into the PHI KAPPA PHI through the Texas University of Women. 
Darleen has been asked to present to an ELL 1 group discussing the concept of Deaf under their five senses unit. 
Shannon has been getting caught up to speed on everything Portland site based and getting to know everyone. 

Next week, a company has been hired to help PHS make a promotional video about Portland High School for 
8th-grade Open House. We were contacted because in the view of equity in Portland’s Promise, they feel that 
our Deaf program should be a part of that video. This video will show our classroom and the ASL classes. 

Public School Outreach, North  
Donna Casavant, North Coordinator  

Team North Part B Outreach recently were fortunate enough to be together in one space during the Part B 
professional development day that was part of the October 8 All Staff meeting. Donna continues to work with 
Margaret Airey, SEFS Administrative Assistant, in restructuring our Infinite Campus Student Information 
System. Data from last year’s calendars have been rolled over into our newly designed 21-22 calendar and minor 
corrections are being made. Courses and sections have been created and students will soon be assigned to 
specific schedules that will show directors, coordinators, case managers, specialists, and teachers. Next steps will 
include the creation of a service log and communication log to maximize transparency of communication and 
services. Stay tuned for exciting updates and next steps. Conversations with our itinerant colleagues in EIFS and 
SEFS ranged well beyond the topics presented in the agenda and everyone appreciated the time together. 
Itinerant teachers are appreciating being in the classrooms and schools full time again.   

Public School Outreach, South 
Kevin Bohlin, Middle/High School and PSO Coordinator 

The month of October was such an eye-blinking moment for Southern Public School Outreach region program 
as the team focused on providing services for the students and participating in our Oct. 8th Professional 
Development Day. The staff were incredibly happy with discussing how we can align with the new mission 
statement, vision and values—at the same time figuring out how we can support the strategic planning. 

With the majority of students returning to classroom instruction, we are seeing more requests for consultation, 
especially with hearing assistive technologies and supports on providing better access in the classroom for the 
students. 

Public School Outreach for Southern regions are also receiving more interest about Parent Counseling and 
Training which is a service that could be added on the students’ IEP to provide parents opportunities to learn  
more about communication access outside of the school environment and promoting language growth with their 
child(ren). 
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There will be a youth forum program on November 6th in Bangor where any Deaf/Hard of Hearing students and 
their families can participate. Through this program, we are hoping to gain additional information about what 
our youth want from PSO/MECDHH and how we can support their social emotional growth.  

Kids Like Me program is looking into a weekend during January or February to have a getaway on the island. 
Also, two other summer programming opportunities are in the works at this time. One program will focus on 
post-secondary transition supports and another program will focus on Deaf/Hard of Hearing youth, allowing 
them to develop connections with their peers and Deaf/Hard of Hearing adults. 

Brewer Community School Site-based Program 
Linda Koehler, Lead Teacher 
Our seventh grader is studying forest ecology and tree identification. In this 
picture he shares the microscope with a younger student as they look at leaves. 
Our kindergartener's teacher incorporates signs into most of her lessons and is 
encouraging the student to share her knowledge with the class. 

Early Intervention and Family Services (EIFS) 
Natalie Austin, Director 

There is a lovely briskness to the air here on Mackworth Island. 
Every drive over the causeway paints its own unique picture for the 
day to come. We are taking advantage of every sliver of sunshine 
we are provided to gather outdoors with the families we serve and 
our team members.  

We have been welcoming families to the island and pumpkin 
patches with the start of our Parent Infant Toddler (PIT) groups, 
now renamed Family Playgroups. We are working to ensure 
families across Maine have opportunities to gather together 
through weekly and monthly groups at various locations around the 

state. Kiddos and families have been enjoying festive fall follies 
together complete with the reading/signing of fall books and 
autumn art activities.  

We have been working closely with the Maine Newborn Hearing 
Program (MNHP) on ensuring the data collected and reported for 
the state of Maine on 
early intervention 
services is as accurate as 
possible. I will be taking 
a more active role in 

inputting this data to better reflect the hard work being provided by 
our EIFS specialists. This is in keeping with our 1-3-6 goals that all 
infants should be screened for hearing loss before 1 month of age, 
diagnostic testing before 3 months of age, and early intervention 
services before 6 months of age. 

Our HRSA grant team, Earliest Interactions, conducted a survey of our stakeholders including vested 
professionals and parents. With this data, we are working to make our website more user friendly, current, and 
relevant for those who need the information most. We are working with a new Communication Specialist who 
shares in our vision for creating multimedia information that is applicable and accessible to our essential 
audience. 

Here’s to a wonderful November where we work every day to focus on all that makes us thankful.   
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